Relnvent Hampton Roads
Site Assessment Study for 100+ acre sites
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February 21, 2019
By: Joseph C Hines, PE, MBA, Principal i Economic Development
Timmons Group Economic Development Team
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Overview / Agenda

V Hampton Roads Economic Development Drivers

V Overview of Site Readiness / Tier System

V Hampton Roads - Sites Overview, Rankings & Cost

Estimates

V Key Take Aways

V Recommended Next Steps
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Hampton Roads Economic Development Drivers
2063 MASTER PLAN

V Port of Virginia Growth
A 2018-2.85 million TEUOS e
A206516.5 million TEUGS N
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V Virginia Beach Cable Landing Station

V Hampton Roads Regional Connectivity Ring
V Virginia Offshore Wind Supply Chain

V Atlantic Coast Pipeline

V HRTAC Improvements

~.

CReR At Hampton Roads Regional Transportation Priority Projects
“Moving Projects Forward — HRTAC Investments”
"% TPO Projects Planned and Prioritized by HRTPO, Powered by HRTAC HRTA:

oY _ .

164 Southside/High-Rise Bridge Widening
* Phase 1~ Construction Pending: $530 Million

Estimated Completion: 2021




What drives Prospect Location Decisions?

V Access to Markets
V Workforce
V Logistics
V Transportation Costs
A Rail
A Drayage for Trucking
A Shipping Costs
V Total Costs of Ownership (TCO)

A Energy Costs
- Electrical & Natural Gas

A Utility Costs
A Tax Rates
A Capital Investment
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Regional Approach gives you
best odds of success!
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Trends in Economic Development & Site Selection
A Consultantos Perspecti v

V Logistics & Workforce Analysis Completed First

V Prospects & consultants look at STATES & REGIONS, NOT
sites or localities

V Speed to market matters i Projects move in MONTHS, not
years

VAReady to goo & PuwhdsRwWd vy Con
V Incentives do matter, AFTER you become a FINALIST

100% of your successis /0-80% o0ut of vyour

Control what you can i your Sites and Infrastructure!
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VEDPT Lack of AReady to Goo

Virginia Jobs & Investment

Virginia was eliminated from consideration for at least
47 projects and $6.5 billion in investment from
2005-2014 because of the lack of developable sites
and buildings. 1T VEDP

This did NOT include Toyota/Mazda Plant in 2018,
which is a $1.6 Billion Investment w/ 4,000 jobs
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How fast are prospects moving?

Timelines for Project Announcements
(in Months)

mazpa TOYOTA

$1.6 Billion

‘ 5 5 5 5 5[? 4,000 Jobs
512 IIII32L 5 months
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$4.93 billion investment & over 14,000 jobs
2014 - Boeing announced $1.1 billion & 2,000 a d dj@bls
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development obstacles as practical & address all potential development
scenarios (timing & costs) to give you best odds of success to close the deal
A Due Diligence (Site Eliminators)
A Master Planning Process & Build-out Analysis (Maximum Footprint & Build-out)
A Align Infrastructure & Site Requirements with Target Industries
A Definition of Site & Infrastructure Development Costs o e ¥
A Address Cultural Resource & Permitting Issues up-front Q 5

A Timelines for Implementation (12 months or less)
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NPo-Pt ospect 0 ERespor thProdpe@ iftjuiries within
48-72 hrs and show how the site & infrastructure can work for their project

A 3D Visualization & Site Schematics
A Responsiveness to RFI 6s

A Deal Closing
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Major Considerations 1 Site Development

Site Selection /
ldentification

Have Nothing & Need to Find Sites o° ® %

TIMMONS GROUP
TG TIER SYSTEM™

Raw land, Willing Seller, No Control

Site Negotiation

Site controlled, Zoned/Comp plan minimal due diligence

Site Control / Zoning

M aSter P I an / D u e D| I | g e n( a Tier 3 Master Plan, Estimated Costs, Significant due diligence

Market
Demand

“Ready to construct”, Permits in hand

Shovel / Pad Ready
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Site Readiness Road Map to Succes

Find a Site

Comprehensive Plan Alignment & Amenable Seller

Tier 4 bringsCertainty, s o et S e G

Preliminary Site Evaluation
[ » Property Control / Set Price

d Begin Marketing Site
a n ( : e r a_l n V r I n S SITE CONTROLLED, ZONED/COMP PLAN,
o/ MiNIMAL DUE DILIGENCE

Rezoned for Industrial/Commercial Use

L] \
¢ Begin/Complete Significant Due Diligence
u: ; I I l ‘ !: ;: ; n t Master Planning
? Infrastructure Evaluations

MASTER PLAN, ESTIMATED COSTS,
SIGNIFICANT DUE DILIGENCE

Necessary Preliminary Engineering
Investigations & Cost Estimates

Due Diligence Complete & Issues Resolved

Significant Clearing & Grubbing
Infrastructure Design and Construction ¢
Underway or Beginning within 12 months

Permit Issues Identified & Quantified T

TIME > MONEY
& Competitive Advantage

CERTIFIABLE SITE, INFRASTRUCTURE,
PROPERTY IssuEs CLEARED

“Pad Grade” Portion or Entire Site
Infrastructure Constructed & In Place

Prospect Ready for Disturbance Permit

In Site Selection

“READY TO CONSTRUCT”
PERMITS IN HAND

For more information contact:
Joesph C. Hines, PE, MBA
joe.hines@timmons.com
804.615.2162

also see: www.vedp.org/vbrsp
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Hampton Roads Sites Overview,

Rankings & Estimates

Site Locality Ove.rall Tier T_ier 3 Ti_er 4 Tier_4
Rating Estimate* Estimate Timeline
14. HRC North Campus Hampton A 2 $168,500 $2,500 4-6 mo
19. Holland Intermodal Ph I Isle of Wight A 2 $147,000 $3,500 4-6 mo
21. Westport Suffolk A 2 $41,500 $3,500 4-6 mo
23. BASF Site Suffolk A 2 $89,500 $2,500 4-6 mo
26. TCC Property Suffolk A 2 $88,250 $2,500 4-6 mo
27. Suffolk #1 Suffolk A 2 $179,000 $2,500 4-6 mo
30. Northgate Commerce Park Suffolk A 2 $184,500 $2,500 4-6 mo
31. Corporate Landing Bus Park VaBeach A 2 $97,600 $2,500 4-6 mo
5. CW Foundation #1 York A 2 $119,000 TBD w/ PER 12-18 mo
6. CW Foundation #2 York A 2 $140,500 TBD w/ PER 12-18 mo
13. Air Commerce Park Ph I Newport News B 2 $105,000 TBD w/ PER 12-18 mo
22. Waverton Commerce Park Suffolk B 2 $180,000 TBD w/ PER 12-18 mo
28. Suffolk #2 Suffolk B 2 $115,000 TBD w/ PER 12-18 mo
29. Suffolk #3 Suffolk B 2 $199,400 $2,500 4-6 mo
7. Egger Property York B 2 $177,000 TBD w/ PER 12-24 mo
. Kings Creek Com Center York B 2 $187,500 TBD w/ PER 12-24 mo
25. Ballard Farm Suffolk B/C 2 $234,100 TBD w/ PER 12-24mo
24.NahraFarm Suffolk D 2 $125,500 TBD w/ PER 12-24mo
18. Norfolk Southern Site Isle of Wight |No Add'l Wor 2 $566,000 TBD w/ PER 12-24mo
9. Skiffes Creek Parcel James City [No Add'l Wor 2 $104,000 $2,000 4-6 mo

* Note: Tier 3 Estimates could change should additional Due Diligence Work be discovered (i.e. Boundary or Topo SESe\eteh) 1




Holland Intermodal i a n
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